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JOB DESCRIPTION
This form summarises the purpose of the job and lists its key tasks.
It may be varied from time to time at the discretion of the College in consultation with the post holder.
	Job Title:   Head Equine Diagnostic Imaging Technician  
	Job ref no: CSS-0045-26

	Grade:    6
	Department:    Clinical Science and Services

	Accountable to: Natalie Hubble, Clinical Operations Manager 
	Responsible for: Equine Diagnostic Imaging technicians.


	Job summary:

· Ensure continuous provision of an effective clinical service of Equine Diagnostic Imaging (EDI) department to provide first-class customer service and the highest quality of diagnostic images for the RVC Equine team and clients. Identify standards, implement, and review.

· Working with the Operational and Clinical Director, lead the EDI technician team in the development of a clear strategy direction for the service in line with Clinical Services Division’s plans to fulfil the College remits of clinical service, teaching, and advancement of veterinary medicine.

· Provide strong and positive leadership and management of the EDI team to promote the highest standards of clinical care for patients ensuring timely and effective communication with all colleagues and clients as appropriate.

· Ensure the smooth efficient and safe operations of EDI by complying with the College's Health and Safety Policies, and attending relevant training as required.

· Ensure team compliance with all College procedures, professional regulations and legislation, and standards associated with independent accreditation such as the RCVS Practice Standards Scheme.

· Ensure supervision and guidance for staff and students during shifts in the Diagnostic areas of the ERH is provided and contribute to the training and development of students on rotations, providing constructive assessment and feedback to students, modelling the highest standards of professional behaviour, coupled with a compassionate and caring approach at all times. 

· Instruct, train and supervise colleagues and undergraduates in specialist diagnostic techniques whilst ensuring that all activities within the department comply with all legislation such as the RCVS Practice Scheme and college procedural requirements.

· Encourage and support the development a respectful, effective, collaborative, collegial and supportive working relationship with all colleagues in the hospital to strengthen transdisciplinary teamwork to ensure delivery of optimum patient care, and customer service and adhere to the RVC's behaviour framework.

· To lead, coach and mentor the Diagnostic Imaging Technicians and provide training to other staff as required to ensure skill sets are advanced and techniques and procedures are not only taught but are verified with continuation training and monitoring.
· Responsible for ensuring the health and safety of self and others, by employing safe working practices and complying with the College's Health and Safety Policy and attending relevant training as required. Attend working seminars relating to imaging H&S regarding changes in legislation or systems of work.

· Develop strong, effective and supportive working relationships with other colleagues of the managerial structure, especially other Head Nurses and Heads of Service.

· To be responsible for managing the health and safety audit trail relating to diagnostic imaging and following up on any infringements; develop, implement and manage change to ensure compliance with diagnostic imaging legislation.

· Be the point of contact for all matters attaining to radiation supervision and protection (external and internal bodies regarding diagnostic imaging safety and compliance).

· Line management of all EDI technicians.

· To undertake any other reasonable duties as required by the higher line management.


	Competency:    Knowledge and experience
Key tasks:
· At least 5 GCSE or equivalent standard, in English language and maths.

· Proficiency in computer literacy including Word, Excel, Outlook.

· Continue to gain advanced up to date knowledge and skills through reading, attending seminars, internal and external networks and CPD to ensure optimum service delivery.

· Must be a qualified veterinary nurse, radiographer or EDI technician with extensive experience in equine diagnostic imaging in an Equine Hospital Environment
· Operate specific modality imaging equipment and understand its limitations, qualified Hallmarq operator.

· Willingness to continuously improve diagnostic imaging techniques and to learn new skill sets, mentor other staff members in these techniques.
· Advanced knowledge of Equine anatomy and physiology.
· Fluent in equestrian terminology.
· Basic PACS administration skills to ensure accurate digital record keeping.

· Decisive leadership, capable and committed to translating policy and analysis into practical actions and experience of managing and leading a team.

· To have previous knowledge of implementation and management of a rota system.
· Attend the Management Development Programme of the RVC.

· To be the appointed RPS for large animal diagnostic imaging inclusive of all associated responsibilities.
· To be a FHEA or undertake the ‘Postgraduate Certificate in Veterinary Education’.

	Competency:    Communication skills
Key tasks:

· Maintain professional standards, including good communication and client confidentiality, and at all times. 

· Effectively communicate with other RVC equine team members and provide clear and accurate information on patient records/case notes (electronic and hard copy) and other documents to ensure compliance and continuity of outstanding patient care. Effectively communicate and represent the common opinion of the EDI technician team.
· Provide clear and concise verbal and written instructions to key staff on a day to day basis.

· Communicate and positively promote a positive image of RVC Equine and its services at all times.

· Give and seek constructive feedback.

· Ensure that a suitable system is in place for receiving and recording feedback from clinical services on quality and support received. Report feedback regularly to line manager along with plans for improvement where necessary.

· Understand clearly the needs and wants of clinicians, clients, students and co-workers through active listening and reflect your understanding back to them.

· Work with the EDI team and other members of staff to assess, discuss and prioritise on a daily basis the hospital needs for imaging modalities.

· Ensure effective communication between the imaging and other teams, to ensure appropriate help is provided if required to enable an efficient flow of work.
· React in a helpful manner to requests for advice or information.

· Ability to use tact and discretion when working with sensitive and personal issues. 
· Ensure any scheduling issues and staffs’ shortages to all relevant groups or individuals are communicated, ensuring clear action plans are devised and communicated effectively.

· Generate written reports when required.

· Demonstrate a high level of inter-personal skills when engaging with and manage other individuals in the RVC community and ability to use tact and discretion when working with sensitive and personal issues.

· To convey specialist technical information to other members of support staff, students, visitors and members of the public regarding the use of advance diagnostic imaging equipment.

· Liaise with external organisations / events to actively promote diagnostic imaging services at the RVC.

· Take an active part in marketing activities, including educational events to referring vets and members of the public.
· Actively help to produce electronic, web-based and printed media to promote the work of the ERH.

	Competency:    Teamwork and motivation
Key tasks:
· Ensure that the RVC behaviour framework is adhered to by each member of the clinical service teams. 

· Demonstrate an enthusiastic and positive approach to all tasks with the ability to self-motivate and motivate other team members.
· Maintain a flexible approach to work in a changing environment.
· Ensure the full engagement and commitment of all members of the EDI technical team to deliver outstanding quality care in large animal diagnostic imaging and help facilitate learning and scientific advancement in large animal diagnostic imaging effectively.

· Lead by positive example of respect for all and demonstrate RVC’s and the group’s values; selflessness, integrity, objectivity, accountability, openness, honesty, trust, respect and leadership.

· Hold and chair regular team meetings in line with the terms of reference for the specialty service team meetings, actively encouraging diverse viewpoints and promoting inclusivity.

· Motivate all EDI technicians within their team to engage positively with clinical governance and clinical audit initiatives, especially auditing and improving clinical activities using best practice evidence.

· Provide positive, motivational leadership in the context of team building to all personnel working in all areas of the large animal diagnostic imaging speciality. 

· Encourage innovative thinking, problem solving and sharing of ideas and encourage individuals to use their judgment and make appropriate decisions in the large animal diagnostic imaging speciality. 

· Provide constructive feedback on a regular basis to team members, recognising excellence and effort.

· Ensure a robust, timely and effective personal development programme exists for each of their appraisees through the RVC appraisal process and that objectives are in line with strategic and operational plans. Ensure that appropriate weight is given to clinical related objectives and development. 

	Competency:    Service delivery
Key tasks:
· Act quickly and decisively in a crisis.

· Promote that the highest quality of diagnostic images and excellent care to both patients and clients are provided by all team members.

· Ensure all procedures are carried out in a safe and efficient manner according to radiation safety and health and safety regulations.

· Be actively involved to investigate and complete patient incident and accident forms.
· Continuously aim to improve patient safety and outcomes by compliance with the RVC Equine Clinical Governance Policy.

· Review, update and complete all Risk Assessments specific to diagnostic imaging, review annually or when required and make appropriate changes if necessary.
· Ensure the highest standard of infection control, complying with protocols and reporting incidents promptly are met.

· Ensure all equipment meets industry standards and accurate servicing record are maintained in line with manufacturers recommendations, changes are recommended and made if applicable.

· Ensure all clinical records are up to date in a timely fashion including electronic data recording and report writing. Transfer all diagnostic images of RVC Equine to the PACS system. 

· Assist with internal and external research projects by providing specialist help and advice with equipment.

· React appropriately to requests for advice or information.

· Ensure all educational material is updated.

· Ensure that all billing is entered onto computerised patient management system.
· Ensures the development of an annual rota, which provides sufficient cover to ensure consistent clinical service. Liaise with all RVC Equine teams to ensure workflow is efficiently scheduled and a seamless service is provided.

· Ensure all equipment meets industry standards and accurate servicing record are maintained in line with manufacturers recommendations, changes are recommended and made if applicable.

· Ensure that systems are in place and are adhered to for enabling the smooth and efficient progression of patients through EDI.

· Provide a suitable induction programme for duration of the probationary period for all new staff.

· Effectively address performance issues as necessary, holding staff accountable for delivering what they have agreed to.

	Competency:    Planning and organising resources
Key tasks:
· Contribute to planning strategic direction and future development of the clinic and the specialty service in line with the corporate plan.

· Identify resource issues and deficiencies such as facilities and staffing levels and to contribute to planning future requirements for the service to deliver and develop the core areas of activity.

· Organise and be responsible for the planning of servicing schedules for equipment down time, ensuring all relevant equipment checks are conducted and recorded on a daily, weekly basis. Actively communicate with machinery suppliers to plan repairs and where necessary replacement loan portable equipment.

· Ability to prioritise and complete tasks effectively and efficiently and engage and supervise others in completing tasks as a team.

· Maintain allocated stock levels and advise on requirements or changes needed.
· Organise and be responsible for contractors visiting site to maintain imaging equipment and communicate this to other users.

· Line manage all EDI technicians and conduct annual appraisals. Ensure regular follow up on objectives throughout the year for all team members.
· Follow absence policy and ensure the entire team has a full understanding of the policy.
· Contribute to the recruitment, development and retention of EDI technicians.

	Competency:    Teaching and learning support
Key tasks: 
· Share best practice in teaching, learning and assessment between different rotations and courses and ensure all students receive appropriate training.

· Ensure that under- and postgraduate students have a positive, appropriate and effective learning experience.

· Give practical support to veterinary students as requested to ensure students gain relevant experience from their rotation.

· Take part in continued professional development programme as required and ensure that clinical knowledge is kept current so to provide the most up-to-date level of teaching and training.

· To be involved with the grading of vet students and student nurses at the end of rotations. 

· Provide continuing ongoing training of EDI technician.

· Ensure all EDI technicians complete training manual within timeline allocated. 

· Ensure that guidance and training of staff involved with image acquisition is provided and to provide instruction where necessary for the imaging technicians, nurses and other members of staff.

· Work with the RVC Equine Management Team to review feedback and implement improvements where necessary.

· Ensure all EDI technicians are fully trained and competent in every aspect of their roles and that they maintain their competence through suitable ongoing training programmes, update and review all EDI technician training manuals.

	Competency:    Sensory and physical demands

Key tasks: 

· High level of mental effort required to resolve complex and difficult service issues.

· Regularly required to handle levels of emotion from colleagues, students and clients.

· Required to balance several competing demands.

· Moderate physical effort required.

	Competency:    Team development
Key tasks: 

· Lead the appraisal process and the setting of personal objectives for team members that feed into the overall objectives to help them reach their full potential.

· Identify training requirements linked to the service development plan and ensure that agreed training is made available for team members to ensure that all are able to successfully fulfil their roles.

· Contribute to the recruitment, development and retention of all colleagues working in RVC Equine and of staff with managerial and leadership skills.

	Flexibility: To deliver services effectively, a degree of flexibility is needed, and the post holder may be required to perform work not specifically referred to above.


